
               OFFICE TRANSLATION 

Process for Developing an Audit Plan 
 
The audit plan is developed based on the focus areas of the Group Audit (KR) and a structured process for identifying relevant audit areas within the 
Avinor Group. It is the responsibility of the Group Auditor to ensure that the audit plan supports the Board of Directors and the Audit Committee's 
need for insight and control activities. 
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A gross list of proposed 
audits is prepared based on 
the following: 

- Avinor's strategic goals, 
development areas, and 
strategic risks 

- Group Audit's assessment 
of the risk landscape 

- Backlog of previously 
proposed audits 

- Audits from the current 
plan that have not been 
completed due to delays or 
other circumstances 

 

The Group Audit conducts 
interviews with executive 
vice presidents and other 
key resources to gather 
information about relevant 
challenges and risks and to 
test potential audits. 

Documentation from step 1 
is presented by the Group 
Audit. 

 

An audit plan is developed 
that takes the following into 
account: 

- Risk landscape 

- Previous audits and the 
need for follow-up 

- Ongoing projects 

- Group Audit's focus areas 

 

The audit plan is presented 
to the Audit Committee for 
review and to the Board of 
Directors for approval. 


